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Highland Park Homowners' Association FINAL BUDGET for 2011
Approved by Board of Diectors 242272011
Koy Assumptiors: Mumsber of Homes 4x 438 A4 o7
Rebate ELEE 3000 000 A0,
007 2007 MR it} 20K 2009 20 2010 2011
{ALL FIGLIRES M $1,000) Budget Actual Budiel Patuad Busliet Actieal Buiget Actual Variance EBudget
INCOME:
Adsegarmand Feas 167.20 168,80 171.60 17160 175.20 16257 177.60 166.00 {11.60p 18200
Party Center Revenise 200 2.00 2.00 1.50 1.50 r13 100 154 [} 13
Recovery - Labar Sendces .00 136 k] 05 005 000
Recavery - Legal Cwner Bill .00 o LN 3.05 .05 0.00
Interest Inoome .00 A0 3.40 120 1.00 o.oa 3.00 015 (2.B5) [i¥.i]
All Othar Incoma 100 2.80 1.008 150 1.50 192 1.50 .50 1,000 1.50
Mirus ebate [10U50) |20.50) 112.57) {12.87] {13.14) 0L0a (13.33) (R 13.32
TOTAL 16270 16630 165.13 16293 166.06 16878 1M.3E 17329 251 167.47
M NA -1% -2% H 4% 1% % -3%
OPERATIMNG & MAINTENAMNCE EXPENSES:
ADMINISTRATIVE:
Mdvertizing & Promation .00 o) ik ] {010 o1y 000
Bank/Ach Charges L) 0.34 0.3s 024 011 030
Hfice Expensas .00 0.02 00% (1111 Las 010
Postage L.50 1l Lty L0 1,51 059 L0 L&7 o3 L0
Printing 3.50 210 3.00 L0 2.3 174 200 248 [D.48) 250
Dues & Licanse Feas 0.31 035 . 031 o4
Wiz, Admin .46 045 i) 0.8 020
Auto & Equipment 0.0z 003 e oz 00z
Insurance 3.50 3.60 3.60 .60 .70 3.50 360 r.29 {3.69) 150
Al Othar 1.70 180 150 108 1.5 0.0 0,00 LoD LK [ ]
SUBTOTAL in.z2n B0 .70 B08 9.20 677 8.53 1207 {3.55) 1267
PROFESSIONAL:
Audit & Acounting Lo 0.25 025 0.25 L] 025
Legal - Owner Billable .00 .08 [iki -] .40 {3.31) 3.40
Legal - Asaciation 200 110 L50 1.40 L.50 0.66 075 L6y 006 LG5
Management Cou Q.60 4960 GG ‘GE0 950 9.50 9,60 BLED LEHD 5,60
Al Jther 0.30 020 030 030 030 000 0.00 k] [l (L]
SUBTOTAL 11.490 10.590 11 40 11.30 11.40 10.59 1069 1394 {3.25) 13.90
CONTRACTED SERVICES:
Grounds Total Care 0.0 3163 360 L, Ta {3.71) 7.00
Landscaping - Contract ADO0 43.20 41.00 47.80 49.00 4,94 45.50 4110 440 4200
Landscape-Mulch B.00 7.10 B 760 1.00 10.03 1000 782 218 780
Landscape-Trees/Schrubs 140 220 LAg 130 L.AQ 0.00 0.00 (ihi] ] (L]
Landscape-Imigation (iR +i] 110 080 210 1.50 0.96 1.00 110 oo 1.00
Clubhouse Cleaning 0] 570 GO0 A 650 6,05 6.30 5.76 054 600
Exterminator Combract .00 0.22 0.25 o2z o3 022
Swimming Poals 15.00 2110 23.00 23.60 17.00 mB.77 3309 26.65 Gdd, 28,00
Snire Flonwing 1.50 .50 1.50 1.50 1.7 1.3%5 1,50 145 oS 160
Trash Remowal 1.00 L.od 100 Lio 110 1.04 1.10 1715 {0UGS) 1.90
Al Oahar 11D 180 p ] 1.541 0.0 0,00 LoD QLI 1]
SUBTOTAL 7760 E3.30 8130 9140 S7.70 96,59 10234 93,16 G1g 9552
MAINTENAMNCE & REFAIRS:
Repair - Electrical 100 0.50 Lod 0.0z 1.00 075 1.00 ol 099 050
Hepair - Misc 200 1.00 200 X .30 182 .00 (i Lir] 198 1.50
Repair - Plumbing 0,0 .08 010 .09 010 050
Bldg Ext Maint .00 00 .50 i) 50 .50
Covrarmsan Area Maint 000 274 283 .73 {0.90] 4.00
Hallways Common Maink .00 0.03 iRk oo oS oo
Locks B Keys 030 1.00 L] [ ] L] 0.0z 0,50 067 {0.17] 06D
Recreation Area Maint 200 3.00 200 ] 2.00 0.35 .75 E ] ] {2.53) 2.00
Suipplies - Gen Maint 0 0.05 05 o.oa oS o.1e
Zupglies - Gen Housskesping 0.00 016 017 .02 015 015
Al Other L0 0.50 30 2.65 475 0.00 L] 0.00 .00 .09
SUBTOTAL (0] .00 630 817F 11.85 &10 704 o | 21 o8s
UTILITIES:
Gas SO0 4.40 450 % ] G40 am 4.50 .02 1A% .50
Eleciric 4000 430 450 4.40 4.5 4.85 4,91 4.31 0,60 A.50
Phoma 0.00 053 0.54 043 | .11 oas
Water 4.00 260 4,00 3.0 4,00 3.96 412 3.0 021 .99
SEwier OO0 a.a1 o1 0.55 |0.54] o010
A Dther 1.00 1.00 LKy 00 L.00 0.00 00 0,00 0.00 oLoa
SUBTOTAL 14.00 13.30 14.00 1430 14,50 12.43 14.08 11.22 ZRT 1145
OTHER EXPENSES
Bad Dbt 5 LR L&l 1.76 0.61 115 Loa
Taxes - Federal Income OfF 0.0 077 0Bl 0.03 0.78 o
Taxes - Real Estate : = 724 7.24 7.14 .10 7.35
TAXES: SUBTOTAL 6.80 B.A0 BEAD (2] T.00 961 981 1.78 203 .05
OPERATIONS SUBTOTAL 126.50 131.00 13450 139.85 152.05 142.49 153.39 145.50 15244
A NA 2.T% 6.8% 8.7% 1L.9% T.7% 4% 4.5%
PROJECTS SUBTOTAL 27.00 35.00 1750 B.RO 14.50 1ED 17.30 432 16.00
SURPLUS (DEFICIT) 9.20 (k] 1313 1428 [LEE ] 50 il ] 207 {057




IMPROVEMENT PROJECTS:

Parking Lot Lights Ph. 2
Parking Lot Sewer/Pavement
Clubhause Painting
Clubbouwse Carpet
Matre Park Water Study
MNansra Park Drainags
Pond Fountain Upgrade
Montrose Basin Landscaning
Aeplace Five Trees-=-Hrunner
Security Upgrade
Gt Down Five Trees
007 SUBTOTAL
Parking Lot Tras Seal
Playgraund Mulch
Basin Upgrade per Bramball Indpections
Playground Bquipment
Mantrose Basin Wall Compacting
Paol Furnitune

2008 SUBTOTAL
Tennis Court fepains
Flaygrownd Mulch
Plaspground Equipment

009 SUBTOTAL

Tennis Court Repains
Bathroom Rafrash
Rec Area Fitness Eqmi

Pool FFRE
210 SUBTOTAL
Tennis Court Bepairs
Paol Repairs
Pool FRRE
211 SUBTOTAL

5.6
12.00
050
250
A

2700

Ees

§|5§§§§§

5.00
L50

14,50

gE

5.00
2,00
F.50
1.80

17.30

4.3

4.32

1200

8g 2



