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Board of Managers Mission Statement:

To ensure that Highland Park homeowners’ value and living experience are maximized through cost-effective management and maintenance of “common areas” and the administration and enforcement of  the Code of Regulations and Deed Restrictions.
	Carlyle Management Co.
28001 Chagrin Blvd. 

Suite 302

Cleveland, OH  44122

Phone: (216) 464-7465

Clubhouse Rental – Extension 231 or email Heather Johnson:  hjohnson@carlylemanagement.com
Property Management –

Edward Fratus, Extension 228

	Upcoming Events

Please check event listings and Clubhouse scheduling on the Highland Park Homeowners’ Association website.
	Board of Managers 

Dave Celznick, President  934-6174
Bob Richenburg, Vice Pres.  934-2990
Sean Flaherty, Treasurer   934-3492

Pete Just, Secretary   934-2330

Leslie Bemis, Trustee   934-3318
Website:  www.highlandparkassoc.com



Letter From The President
By Dave Celznick
Highland Park Flooding 

We had at least 45 homes in our community that had water in the basement due to the extreme amount of rainfall. The Board is thankful that nobody was hurt and that all of our homes are intact from the August storm.   It could have been quite a bit worse.

During the evening hours of the storm, I was out inspecting and photographing our water detention basins, roads, ponds and nature park drainage area that were at capacity with rainwater.  The basins were designed to catch the water run-off and release off slowly (over a 24 hour period) as to not flood communities downstream.  

The City of Avon Engineer was out evaluating the drainage capacity of the area.  All of our basins and drainage systems are at code.  The storm systems installed in Highland Park were designed to accommodate a “ten (10) year rain”--defined as three and a half (3 ½) inches in 24 hours.  The area experienced more of a “hundred year (100) rain” as we received an estimated  5.8” in 24 hours.  

The City of Avon will be issuing guidance on sump pump capacity, yearly cleaning recommendations, back-up sump capacity and drainage grades around houses.  The Board of Managers will forward this information as soon as it is available.  As a recommendation from the Board and insurance agents we’ve spoken to, homeowners should consider purchasing sewer and drain back-up insurance for added protection against loss.

Traffic Signal Update

Two (2) years ago the Highland Park Homeowners Association issued several letters for the need of a traffic signal to be installed at Rt. 83 and South Park (Highland Park Entrance). The developer (South Park Ltd) and City agreed that the original traffic survey was conducted with a wrong assumption of the speed limit on Rte 83. (con’t next page) 



The Highland Park entrance is busy and due to the safety concern the developer (Gary Smitek) is having 
the traffic signal engineered.  Thank You to South Park Ltd for funding the project.  If all goes well 
(permits, bid process, easement acquisition from Bob-O-Link for poles) timing for installation will be in 2006.
Status on 2005/2006 Goals 

· Achieve a Balanced Budget for the 2005/2006 fiscal year.  Our financial situation remains stable.  At this time, we are not expecting any changes to our yearly association fee.  We have had a few dues collection issues and have taken the appropriate action according to the policies and procedures established with help from our legal counsel.

· Maintain and improve Highland Park Structures and Amenities.  We have had to repair the front entrance water fountain pond aerator, upgrade our pool filtration system and do some drainage improvement in the Nature Park.  We are also in the process of repairing erosion damage to the Pellham basin culvert due the August storm.

· Zero Shutdowns for the Pool in the 2005 Season.  The heated pool remained in operation from Memorial Day weekend thru mid-September.  We have had a few close calls with glass in the pool area but quick thinking and awareness of some of our residents prevented any shutdowns.  No citations were issued.  We continue to have the yearly issue of clogged toilets.  Please supervise your kids whenever possible.  Each time we needed to call a plumber that was money out of our general fund.
· Generate Revenue from newsletter advertising.  Please note our advertising section in the back of the newsletter.  

· Generate Community Unity thru activities, events and legislation.  In the spirit of community unity, the Board, in May of 2005, voted to offer residents of Phase 1&2 to join our Association as permanent members.  This offer was for 2005 inclusive with a yearly review and vote.  Framework on the policy was same as was offered back in 2001.  See Merger Update article on Page 4.
· Implementation of a Highland Park Website.  See  article on Page 5.
· Expand the Architectural Review Board.  The Board has initiated a “Mailbox Upkeep and Replacement” awareness project.  See Bob’s article on Page 4.
The first fifteen (15) minutes of each board meeting is open to homeowners that would like to express concerns or comments to the Board of Managers.  A few residents have taken the opportunity to discuss issues.  Please call any board member for the time and location of the next meeting if you have an issue to discuss.

Thank You to those homeowners that have stepped up and taken action on issues.  I’d like to take this opportunity to continue to remind everyone that we are all “owners” in the Highland Park Association.  What that means is take a conscious look at the state of repair of your mailbox, clean-up after your pets, treat property as if it was your own, take corrective action when things do not seem right and enjoy the amenities that are part of our community.  
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Financial Update
By Sean Flaherty

I am pleased to report that the 2005 financial picture continues to be very positive.  I have data through the month of September and, for the most part, we are within year-to-date budget parameters.  We are on pace with our expected year-to-date income.  Unfortunately there are still a few homeowners that have failed to submit their annual association dues but the Board of Managers has taken the proper steps to be able to secure all delinquent homeowners assessment fees.  

There are a few budget areas where we have incurred some non-budgeted or increased expenses this year.  For example, the pool heater/filter project was approved by the majority of the homeowners but was not a line item in the 2005 budget.  The costs were allocated in both the Administrative and Maintenance & Repair section under the pool costs and are the cause for the overage.  If you exclude the costs for the pool heater and filter then we are at or under budget for the year in both categories.  The good news is that there are other budget areas that are below budget that will offset the overages.  We will continue to monitor these items and be sure that we manage other budget areas to help maintain a balanced budget.  If we stick to our budget we will still be on track to finish the year with a balanced budget and maintain the small contingency reserve.
The Board of Managers has begun the preliminary budget analysis for the 2006 annual budget.  Projections indicate that we can expect similar figures in revenue and expenditures as compared to the 2005 budget.  We have not made a final determination on the 2006 annual assessment amount but I do not anticipate any change at this point.
Our financial summary through the month of September ’05 is as follows:

	Operating Fund  Summary
	September 2005
	
	
	

	
	
	
	Annual Budget

	Revenue
	 
	 
	YTD Actual 
	Budget
	$ Variance
	% to Budget
	Over/Under

	
	Total Assessment Income
	146038.85
	142800.00
	3238.85
	102.27%
	2.27%

	
	
	
	
	
	
	
	

	
	TOTAL REVENUE
	150.242.46
	146000.00
	4242.46
	102.91%
	2.91%

	
	
	
	
	
	
	
	

	Expenses
	 
	
	
	
	
	

	
	Administrative **
	7518.37
	6250.00
	-1268.37
	120.29%
	20.29%

	
	Professional
	8622.00
	12825.00
	4203.00
	67.23%
	-32.77%

	
	Contracted Services
	41464.75
	55590.00
	14125.25
	74.59%
	-25.41%

	
	Maintenance & Repair **
	32039.33
	25800.00
	-6239.33
	124.18%
	24.18%

	
	Utility
	
	7937.71
	10300.00
	2362.29
	77.07%
	-22.93%

	
	Other
	
	8358.61
	9800.00
	1441.23
	85.29%
	-14.71%

	
	
	
	
	
	
	
	

	
	TOTAL EXPENSE
	105940.77
	120565.00
	14624.23
	87.87%
	-12.13%

	
	
	
	
	
	
	
	

	Current Revenue/Expense
	44301.69
	25435.00
	18866.69
	 
	 


**Budget overages can be attributed to the pool heater/filter project

Page 3

Making Highland Park A Better Community Through Committee Involvement
Each of the board members has volunteered to oversee or act as a board liaison for the eight primary committees that serve Highland Park.  These committees provide an opportunity for all homeowners to get involved with the operations and amenities of our development.  So don’t be shy . . . Get Involved!
If you are interested in joining one or more of the committee teams, please contact the board representative or team lead listed below:
►  Communications/Event Publicity:  Pete Just (934-2330)

►  Clubhouse and Recreation Facilities/Spaces:  Sean Flaherty (934-3492)

►  Directory:  Pete Just (934-2330) and Jeanne Yeagley (934-4778)

►  Landscaping:  Dave Celznick (934-6174) and Karri Furness (934-7219)

►  Neighborhood Watch Program:  Bill Mazzolini (934-0710)

►  Social:  Open for event lead person(s); contact Sean Flaherty (934-3492)
►  Swimming Pool:  Dave Celznick (934-6174) and Leslie Bemis (934-3318) or Bill Mazzolini, Pool 



Projects Manager, (934-0710)
►  Architectural Review:  Bob Richenburg (934-2990) and Leslie Bemis (934-3318)
Highland Park—A Safe and Happy Neighborhood
By Leslie Bemis


One of the richest places a child can live is in a safe neighborhood.  That's one of the reasons people like living here in Highland Park!  We watch out for our children and pets, too.  School has been in
session for over two months now.  Thanks for observing the posted speed limits and for always stopping for the school busses when on our streets.  The parents and children depend upon us to keep them safe.

Don't forget, as the weather gets colder and we get snow, it is your responsibility to remove snow and ice from your sidewalks.  It makes for safer passage and sure footing for the ones who are out walking.

Did you know you are only supposed to park on the side of the street WITHOUT fire hydrants?  So many owners and their guests park in front of their homes, but if there's a fire hydrant on your side of the street, not just in front of your home, please park on the opposite side.  The City of Avon has not started to crack down on us here in Highland Park, but it is a parking offense.  Better to be safe, than sorry! 

Let's keep Highland Park a great place to live!"
Phase 1 and 2 Merger Status

By Bill Mazzolini and Dave Celznick

An evergreen work process to allow members of Phase 1 and 2 to join our Homeowners’ Association was developed, endorsed by our attorney, and approved by the Board of Managers.  One homeowner chose to join this summer, bringing the total of homeowners that belong to both Associations to eight (8). 

Replacement Mailboxes and Maintenance

By Bob Richenburg
Many people have contacted the Board of Managers concerning replacement mailboxes. Deed restrictions require that all mailboxes in Highland Park look the same.  Mailboxes come in sizes standard and large. Your replacement mailbox should be the large size in white. Dimensions of the mailbox are 

10 7/8” H x 8 ½ “W x 20 ¼” D. (Con’t on Page 5) 
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The United States Postal Code requires that mailboxes on rural routes (Avon is such) display numbers on both sides of the box. The numbers for your replacement mailbox should be 3” tall and black or the original burgundy in color.  These are easy to find at any hardware department.

The current cost to replace your post and mailbox is $280. Proper care of your mailbox and post is in both your and your neighbor’s interests. There is only one chance to make a first impression. This first impression is of vital importance to homebuyers. The aesthetics and overall look of our community either add to or detract from the value of all the homes in Highland Park. 

The Board is looking into a less expensive replacement mailbox post—to be fabricated with synthetic materials--with a life time warranty. If you have any suggestions, please contact Bob Richenburg at 934-2990. Thank you for your diligence and attention in this matter.

Social Committee Update
By Sean Flaherty
A party bridge group is being formed for members of Highland Park. Party bridge is four hands of contract bridge with  the loosing couple moving to the next table in numerical order & changing partners. Winners stay & change partners.  The group will meet once a month at the Clubhouse on a Friday or 
Saturday. Cost will be $1 per person to cover carbonated beverages & snacks. Any funds left over @ the end of the evening will be divided between high & low scorers. An organizational meeting & party bridge night will be held in early December. If you are interested call Bob & Sue Richenburg, 440-934-2990.
Swimming Pool Committee Update

By Bill Mazzolini

The Swimming Pool Team is pleased to report the following for 2005:

***
The 2005 objective to ensure that the pools were open, operable and healthy every day was met.  Our “thanks” to Faith McDonald for on-site backup during Bill’s absence.

***
The pool heater was a great success---water temperature was 82 degrees on opening day and stayed consistently at or above that level until shutdown on Sept. 19th. 

***
Natural gas usage for the heater was significantly less than planned


(1,300 ccf vs. 3,700 ccf estimate which translated to about a $2,500 savings)---thanks to the efficiency of the heater and Mother Nature’s hot summer.

***
New sand filters were installed to replace the inefficient and costly paper filters.  This system greatly improved water clarity---and will pay for itself within two years!

Communications Committee Update
By Pete Just 
Since the last newsletter, the Highland Park website has started to get more hits and we’ve continued to add more content.  If you haven’t checked things out, take a minute to view the site.  The web address is:
www.highlandparkassoc.com
 
If you have any suggestions about specific site content, please feel free to email the site admin: WebAdmin.  
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Warm Welcome To Our New Neighbors
Please extend a warm welcome to the following families/individuals who have recently moved into our Highland Park community: 
	The Beckstrom Family

Sanfordshire Lane 

	The Davey Family
Montrose Way
	The Kurtzweil Family
Wendell Street
	The Nguyen Family
Wendell Street

	The Bediako Family

Montrose Way 

	The Erickson Family
Montrose Way
	The Lance Family
Haverford Place
	The Reulbach Family
Wendell Street

	The Bender Family

South Park Drive 

	The Eul Family
Wendell Street
	The Leonard Family
Wendell Street
	The Rounds Family
Wendell Street

	The Catanza Family

Wendell Street 

	The Goldsmith Family
Hollingsworth Court
	The Loudenslager Family
Wendell Street
	The Simons Family
Haverford Place

	The Chasteen Family

Montrose Way 

	The Granitto Family
Avalon Court
	The Malone Family
South Park Drive
	The Trasatt Family
South Park Drive

	The Conti Family

Wendell Street 

	The Jones Family
Wendell Street
	The Maloney Family
Haverford Place
	The Wing Family
Hollingsworth Court

	The Currier Family

Haverford Place
	The Kocar Family
South Park Drive
	The McDougle Family
Montrose Way
	


Newsletter Advertising
By Pete Just

Thank you to the many residents who have used the newsletter to advertise your business.  We hope it has proven valuable to your organization.  

If you have a business you’d like others to know about (or if you have been satisfied with work completed by a local company and think they could be a good resource for other residents), why not advertise in the Highland Park Newsletter?  The cost to advertise for residents is $25/quarter or $85/year (four newsletter issues are distributed each year) or for non-residents is $40/quarter or $150/year for a business card size advertisment.  Please see this issue’s advertisements on the last two pages and support these local businesses whenever possible.  

If you are interested in advertising your business, please complete the advertising insert form and return it to Pete Just at 4072 Truxton Place, or e-mail your company info to pjust@shamrockcompanies.net.  If you have a company logo which you’d like included, please ensure that you include it in the e-mail you send.  Checks should be made payable to Highland Park Homeowners’ Association.  

CLASSIFIED ADVERTISING SECTION IS AVAILABLE

If you are interested in placing a classified ad for items for sale—most commonly motor or marine vehicles, furniture, household items, etc.—or if you would like to publicize an upcoming garage sale or similar market event, we will entertain such ads on a first come-first served basis if space allows. Your classified ad will be limited to a business card size and the copy will be typeset in 10 pt. Arial font.  The cost will be $10 for residents or $15 for non-residents per item per quarterly issue of the newsletter.
Please use the Advertising Insert form located at the top of Page 7.  
THE NEXT ISSUE OF THE HIGHLAND PARK NEWSLETTER WILL BE PUBLISHED IN FEBRUARY.
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- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Newsletter Advertising Form

Please check one of the following:

HP Resident::
□
□ Quarterly Business/Service Advertising (resident $25 / non-resident $40)
Non-Resident: □
□ Annual Business/Service Advertising (resident $85 / non-resident $150)



□ Quarterly “For Sale” Classified Advertising (resident $10 / non-resident  $15)
Company Information:

Company Name:

Contact Name:

Address:

City, State, Zip:

Business Description:

Additional Information:  

Please enclose a check payable to Highland Park Homeowners’ Association for the appropriate amount.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
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